Governance Project

Our research and engagement with registered charities and other stakeholders showed that
putting good governance into practice is an issue for many charities, but particularly for
smaller charities.

Our governance project will involve producing resources and guidance to help charities
improve their governance, and make these easily accessible to all.

What we found

Through our research, we found that:
»> The drive to do good is high, but knowledge and skills to effectively run a charity are low
»> New committee/board members often don't understand their obligations
»> A wide range of resources are available but they are not easily accessible
»>» There is a need for clear guidance, designed specifically for charities in Aotearoa

) There is a disconnect between governance requirements of government agencies and
different funders

) Collaboration with the sector is essential for us to tackle the issue
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